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IEADMASTER’S
INTRODUCTION

| am delighted to present this Independent Schools Inspectorate (I1SI) report following
their inspection of Twickenham Preparatory School, which took place from 28th to 30th
January 2025. As Head, | am immensely proud of the outcome of the inspection and
the many positive findings that reflect the strength, ethos and daily practice of our
school community.

The ISl is appointed by the Department for Education to inspect independent schools
in England that are members of the Independent Schools Council. Their inspections
are thorough and rigorous, reporting on whether schools meet the statutory
Independent School Standards. This includes evaluations of the quality of education,
pastoral care, leadership, governance, safeguarding and more. The inspection team
observed lessons and activities, spoke extensively with staff and pupils, reviewed
documentation and consulted parent, staff and pupil feedback to form their judgments.

| am delighted to report that TPS met all the required Standards across every area and
builds on our very successful inspection in March 2022, when we were found to be
‘Excellent’ in all areas. The inspectors recognised the school as being very well led,
with a clear and consistent commitment to pupil wellbeing, academic excellence and
highlighted our inclusive values. They commended the high standards of relationships
across the school, the depth and breadth of our curriculum and our positive emphasis
on developing confident, kind and capable young people.

“The School's
ethos and
values are
embedded
across all
areas.”

TWICKENHAM PREP
SCHOOL



The ISI report highlights several key strengths:

A broad, engaging curriculum that supports academic and personal development

» Strong leadership that prioritises safeguarding, staff development and pupil voice

« A nurturing environment that promotes mental health, emotional resilience and
social responsibility

o Very effective provision for pupils with SEND and those with English as an
additional language

o Clear systems that support pupils' transition, future planning and their contribution

to society

While all Standards were met, the report does recommend that we strengthen the
consistency of teacher feedback across subjects - an area we are already addressing
to ensure every child receives the clearest possible guidance on their learning journey.

| am grateful to our staff, governors, pupils and parents for their continued dedication
and support. This report is a reflection of a united community committed to the
individual success of every child in our wonderful school.

Oliver Barrett
Headmaster

TWICKENHAM PREP
SCHOOL



“Staff create a
nurturing
environment where
children feel valued
and develop
confidence in their
Interactions.”

“Leaders provide a
broad and inclusive
curriculum that
supports pupils’
academic, creative
and personal
development.”

-

“Pupil’s engage In
a learning
environment that
fosters confidence,
self-esteem and
self-awareness.”

TWICKENHAM PREP
SCHOOL



“Teaching is
engaging and
Interactive, with
pupils encouraged

to think
Independently,
collaborate and
participate actively
In their learning.”

“The school provides a balanced curriculum
that systematically develops pupils’ knowledge
and skills across a suitably broad range of
subjects.”

“Positive
relationships
between staff and
pupils contribute to

a secure sense of
belonging.”

TWICKENHAM PREP
SCHOOL



“Pupil’s engage well with creative and physical
subjects, contributing to school performances,
house events and enrichment opportunities,
where they demonstrate creativity, courtesy
and teamwork.”

“The school enables pupils to successfully
develop the skills and confidence needed
for their future education and beyond.”

TWICKENHAM PREP
SCHOOL
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The Independent Schools Inspectorate is appointed by the
Department for Education to inspect association independent
schools in England. Our inspections report on the extent to
which the statutory Independent School Standards and other
applicable regulatory requirements are met, collectively
referred to in this report as ‘the Standards’.
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Summary of inspection findings

1.

Leaders ensure that the school is well run and that all Standards are met. They foster efficient
relationships with key stakeholders and work closely with staff to support professional development
and ensure effective practice. The school’s ethos and values are embedded across all areas. Leaders
prioritise pupils’ wellbeing, making informed decisions that support safety, inclusion and academic
progress. Leaders actively seek pupils’ feedback to enable them to refine provision. Governors are
actively involved in day-to-day school life and provide effective oversight of the school.

Leaders provide a broad and inclusive curriculum that supports pupils’ academic, creative and
personal development. The curriculum is designed to ensure that pupils build on prior knowledge
and make meaningful cross-curricular connections. Teaching is engaging and interactive, with pupils
encouraged to think independently, collaborate and participate actively in their learning. Early
reading is supported well through systematic teaching about the sounds that letters make, while
creative and physical subjects provide opportunities for wider skill development. Pupils who have
special educational needs and/or disabilities (SEND) and pupils who speak English as an additional
language (EAL) receive targeted support, ensuring they can access the curriculum effectively.
However, teachers’ feedback to pupils across different subjects is inconsistent in its effectiveness in
supporting pupils’ further progress.

Leaders foster a culture where pupils feel safe, valued and respected. Positive relationships between
staff and pupils contribute to a secure sense of belonging. Leaders and staff consistently apply
behaviour policies to maintain high expectations. Pupils demonstrate confidence in the school’s
pastoral support systems and show awareness of the importance of emotional regulation and
resilience. The school’s anti-bullying strategy is well-embedded, and leaders respond promptly to
any bullying incidents. Structured personal, social, health and economic (PSHE) education lessons
and pastoral initiatives reinforce kindness, respect and self-awareness. Leaders ensure that the
physical education (PE) programme is varied and inclusive, encouraging teamwork and
perseverance.

Leaders actively foster an appreciation for British values such as democracy, respect and individual
liberty. Pupils develop social responsibility through leadership roles, fundraising initiatives and
engagement with local and global issues. The curriculum incorporates explorations of diverse
cultural perspectives, ethical discussions and economic principles, supporting pupils in developing a
well-rounded understanding of their role in society. Older pupils receive structured careers guidance
and teaching about financial literacy. Leaders manage transition well and ensure that pupils are
prepared effectively for the next stages of their education.

Leaders implement effective systems to identify and respond to safeguarding concerns. Multi-
agency collaboration ensures that vulnerable pupils receive timely support. Leaders follow rigorous
safer recruitment protocols, maintaining a well-monitored single central record (SCR) of
appointments that is also reviewed by safeguarding governors.
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The extent to which the school meets the Standards
Standards relating to leadership and management, and governance are met.
Standards relating to the quality of education, training and recreation are met.
Standards relating to pupils’ physical and mental health and emotional wellbeing are met.
Standards relating to pupils’ social and economic education and contribution to society are met.
Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

ensure that teachers across all subjects provide consistently clear and helpful feedback to pupils to
support their progress.
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Section 1: Leadership and management, and governance

6.

10.

11.

12.

13.

14.

Leaders ensure that the school’s ethos and values are embedded in all aspects of school life, creating
a calm, nurturing and courteous environment. Their commitment to pupils’ wellbeing is evident in
decision-making, with a sustained focus on safety, inclusivity and good progress. Pupils engage in a
learning environment that fosters confidence, self-esteem and self-awareness. The leadership
team’s active presence around the school, including the headteacher’s involvement in assemblies
and teaching, reinforces their promotion of the school’s values.

Leaders ensure that policies and procedures meet statutory requirements and are effectively
monitored and implemented. They ensure that the school provides a nurturing environment where
stakeholders understand their role in supporting pupils’ wellbeing. Leaders actively seek pupils’
feedback to inform their decision-making. Leaders and managers analyse teaching, learning and
resource allocation through observations, surveys and stakeholder meetings, and use their analysis
to shape the provision for pupils to meet their needs.

Leaders facilitate professional development for teachers, ensuring they have the skills to deliver
engaging and effective lessons so that pupils make good progress. Leaders review and adapt
curriculum design to ensure that it enhances pupils’ learning and is taught in a way that builds
pupils’ resilience, independence and effective participation.

Leaders actively promote inclusion and ensure that the school complies with the Equality Act 2010.
They review the school’s suitable accessibility plan on a three-year cycle, and make adjustments to
the curriculum, resources and premises to support pupils. Teaching fosters an understanding of
inclusion, ensuring a welcoming school culture for all groups of pupils, including those who have
SEND and EAL.

Governors provide effective oversight, ensuring leaders display good knowledge and skills and fulfil
their duties so that the school meets the Standards. Governors’ involvement through visits, policy
reviews and discussions enables them to provide leaders with productive challenge and support.

Risk management is a priority, with leaders implementing rigorous safety checks and risk
assessments. Staff are trained to manage risks effectively, ensuring that appropriate measures are in
place to mitigate potential risks, including those relating to educational visits. Risk assessment
extends to online safety and mental health. Risk assessments are overseen effectively by leaders and
the health and safety governing committee.

Leaders foster effective links with external agencies, collaborating to support pupils’ wellbeing. The
school engages with safeguarding partners, referring pupils and families for additional support when
appropriate.

Leaders ensure that all required information is accessible to parents through the website and upon
request. Parents receive regular updates on their children’s progress, including through detailed
reports and regular parents’ evenings. The school shares required information relating to pupils who
have education, health and care (EHC) plans with the local authority, through yearly reviews.

Leaders implement a clear complaints policy and any concerns are swiftly addressed and resolved.
Complaints are well documented, allowing leaders to identify areas for improvement. Regular
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updates to governors ensure transparency. Proactive communication with parents, for example
through parent-teacher meetings, strengthens relationships between parents and the school.

The extent to which the school meets Standards relating to leadership and
management, and governance

15. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

16.

17.

18.

19.

20.

21.

22.

The school provides a balanced curriculum that systematically develops pupils’ knowledge and skills
across a suitably broad range of subjects. The curriculum is structured to ensure pupils build on prior
learning and apply knowledge with confidence. Teachers incorporate cross-curricular links, enabling
pupils to make connections between different subjects, such as applying mathematical reasoning in
science. Pupils are engaged and motivated, demonstrating curiosity, courage and enthusiasm for
learning in line with school values.

Teaching reflects pupils’ ages, aptitudes and needs, supporting good progress across all areas.
Lessons feature effective teaching methods and interaction between teachers and pupils, with pupils
actively participating in activities such as discussions, group work and practical work as appropriate.
Teachers use their good subject knowledge to inform efficient questioning that develops pupils’
understanding and reasoning skills well. The systematic teaching of letters and the sounds they
represent supports the development of early reading. Pupils engage well with creative and physical
subjects, contributing to school performances, house events and enrichment opportunities, where
they demonstrate creativity, courtesy and teamwork.

Leaders of provision for pupils who have SEND identify their learning needs early, and meet these
through structured and tailored support, including, when useful, small-group teaching and one-to-
one guidance. Teachers use appropriate techniques, such as visual aids, clear questioning and
additional teaching resources, when applicable, to support the learning and engagement of pupils
who have SEND.

Teachers provide effective support to pupils who speak EAL when needed, such as by using visual
prompts and paired learning opportunities to develop confidence and fluency in English. Teachers
use a structured language development programme effectively to provide pupils who speak EAL
with opportunities to engage in speaking and listening activities that build confidence and fluency.

Leaders prioritise the development of effective communication and language skills across the school,
starting in the early years. Here, a carefully structured approach to the teaching of such skills
supports children’s early progression and enables them to develop their communication and
language skills swiftly. As pupils progress, lessons incorporate well-structured discussions to build
vocabulary, comprehension and verbal reasoning skills. Teachers set high expectations for language
use, explicitly teaching key vocabulary and subject-specific terminology and encouraging pupils to
apply these confidently in discussions.

Leaders and teachers regularly assess pupils’ progress and attainment in reading, writing, spelling
and mathematics in order to address areas of difficulty by adapting teaching to meet pupils’ needs
and implement further support when needed. Teachers across different subjects provide pupils with
feedback about their work. However, this feedback is not consistently as helpful as possible in
enabling pupils to understand how to develop their work further.

The school’s extra-curricular provision is varied and well planned, supporting pupils’ personal
development and enabling them to practise and extend their skills. Pupils participate in academic
clubs, creative pursuits and sports, fostering resilience, independence and teamwork. Off-site visits
provide real-world applications for learning, such as historical site visits, museums and science,
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technology, engineering and mathematics (STEM) workshops. This broad range of clubs and
activities encourages pupils to explore new interests, develop skills and collaborate with their peers.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

23. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

24,

25.

26.

27.

28.

29,

Leaders cultivate a culture that is calm, courteous and considerate, ensuring pupils feel safe, valued
and supported. Positive relationships between staff and pupils underpin a respectful and inclusive
environment where mutual trust fosters confidence and engagement in learning. The school actively
promotes an ethos of tolerance and respect which is reinforced through assemblies, the PSHE
curriculum and pastoral care. Pupils’ spiritual awareness is developed by teaching that explores
world religions, family celebrations and the concept of faith.

Leaders and staff consistently implement the behaviour policy, promoting high expectations across
the school. Pupils understand behavioural expectations and respond well to structured routines that
support a positive learning atmosphere. Staff model respectful interactions, encouraging pupils to
engage in collaborative activities that develop teamwork and self-discipline. Leaders respond
effectively to any incidents of misbehaviour through clear and consistent procedures, including the
use of cautions and demerits. Leaders maintain behaviour logs and analyse these to detect any
patterns or trends that might need addressing.

Leaders and staff apply the anti-bullying strategy effectively. They successfully develop pupils’
understanding of the impact of unkind behaviour, different forms of bullying and the harm that they
can do. Leaders address any concerns about bullying swiftly and appropriately. Proactive measures,
including PSHE lessons, support pupils in recognising and responding to bullying. Staff provide
additional avenues for pupils to seek support, fostering a culture where they feel comfortable
reporting concerns.

The school nurtures pupils’ self-knowledge, self-esteem and confidence, including when they join
the school in the early years, where staff are supportive and attentive to the needs of the children so
that they develop a self-awareness and confidence to succeed. Leaders and staff encourage pupils to
express themselves, take responsibility for their actions and reflect on their personal development.
The junior version of The Duke of Edinburgh’s Award scheme (DofE) and leadership roles such as
house captains and prefects provide opportunities for pupils to build resilience and independence.
Older pupils act as role models, mentoring younger peers and demonstrating the school’s values of
courage and consideration. Staff promote an environment where pupils feel confident expressing
their thoughts, fostering a culture of open-mindedness and debate.

The well-structured PSHE programme teaches themes such as managing emotions, developing
resilience and strategies for overcoming challenges. Pupils are taught to recognise and articulate
their emotions through activities such as mood boards and visual representations of feelings.
Pastoral leaders and form tutors provide additional support, ensuring pupils receive guidance when
needed.

The PE programme effectively enables pupils to develop coordination, teamwork and an
appreciation for maintaining a healthy lifestyle. A broad range of sports, including competitive and
recreational options, ensures pupils participate actively. Specialist coaching and off-site sporting
opportunities further enhance the provision. Pupils engage in activities that promote collaboration
and perseverance, reinforcing positive attitudes towards fitness and wellbeing.

© Independent Schools Inspectorate 2025 Twickenham Preparatory School — January 2025



30.

31.

32.

33.

34.

10

Relationships and sex education (RSE) is delivered through a structured, age-appropriate programme
that reflects the requirements of current statutory guidance. Topics such as personal boundaries,
consent and healthy relationships are integrated into RSE lessons and reinforced through
assemblies. Leaders review the RSE programme regularly and consult parents appropriately about it.

The school premises and accommodation are well maintained and provide pupils with suitable
facilities. Leaders conduct routine health and safety checks, ensuring compliance with regulations.
Leaders maintain and act upon suitable fire risk assessments and ensure that staff receive fire safety
training. Staff carry out regular fire evacuation drills with the pupils.

Staff supervise pupils effectively during lessons, breaks and transitions, fostering a secure and
orderly atmosphere. There are appropriate staff-to-child ratios in the early years at all times.

Attendance and admission registers and procedures conform to current statutory requirements.
Leaders track attendance carefully, identifying patterns and working with families to support
consistent attendance. The school notifies the local authority of pupils who join or leave at non-
standard transition points.

First aid provision is effective, with appropriately trained staff, including those trained in paediatric
first aid, available to manage children’s and pupils’ medical needs. Leaders maintain meticulous
records of any administration of first aid or medication and inform staff of pupils requiring
medication or specific care.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

35. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution
to society

36. Leaders actively promote fundamental British values, such as those of respect, democracy and
individual liberty, so that pupils develop their understanding of these. These principles are
reinforced through assemblies and daily interactions between staff and pupils. Pupils engage in
discussions that explore issues of diversity and equality, such as those raised in global literature and
relating to historical events and geographical factors. Teachers ensure that any discussion that
includes political topics is balanced and impartial, allowing pupils to develop well-rounded
perspectives. Discussions across subjects encourage pupils to reflect on different viewpoints and
demonstrate respect for others’ views. Lessons and discussions on such principles and themes
contribute to the school’s effective preparation of pupils for life in British society.

37. Teachers provide tailored support for pupils before times of transition, helping pupils to progress
smoothly and confidently to the next stages of their education. For example, teachers in the early
years work closely with those in Year 1 to ensure that there is a knowledge of individual children and
their progress towards the early learning goals. Pupils moving to senior and secondary schools are
supported through preparation for the application process and relevant tasks, and visits to their next
schools prior to starting. The school provides senior pupils with a careers guidance programme
which includes discussions with visiting speakers and regular events where parents and local
professionals share insights into their respective professions.

38. The school fosters a sense of responsibility and community engagement. Pupils actively contribute
to local and wider society through fundraising events, awareness campaigns and the junior DofE
programme. This initiative encourages pupils to engage with their environment through activities
such as first aid, puncture repair, world crafts and local community-based projects. These
experiences help pupils understand their responsibilities towards society and the impact they can
make beyond school.

39. Assembilies, curriculum discussions and PSHE lessons promote mutual respect and tolerance for
people’s diverse backgrounds and identities. Pupils develop their moral awareness through thinking
critically and engaging in discussions about ethical issues and principles, such as fairness, justice and
environmental responsibility.

40. Leaders support pupils in developing financial literacy. Pupils explore economic principles such as
budgeting and financial planning, with older pupils participating in an enterprise project to apply
these skills practically. Younger pupils engage with hands-on activities that develop their
understanding of money. Pupils also demonstrate an awareness of charitable giving, confidently
discussing fundraising initiatives they have supported.

41. Pupils develop an understanding of democracy by voting for school representatives and discussing
current affairs and ethical dilemmas in history lessons and debating clubs. They explore the
development of British democracy and other democratic systems and learn about civil law, rights
and responsibilities, and the concept of children’s rights.

42. In the early years, leaders support children’s social development through carefully planned role play,
circle time discussions and collaborative activities. Staff create a nurturing environment where
children feel valued and develop confidence in their interactions. Leaders maintain a focus on
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personal, social and emotional development, and children typically achieve expected levels in this
area at the end of the Reception year. For older pupils, leaders structure breaktime provision to
promote positive social interactions, and the PSHE programme develops pupils’ social skills and
understanding of social responsibility.

43. Pupils benefit from a comprehensive approach to their preparation for life beyond school. Older
pupils appreciate the range of responsibilities available to them such as house captains, form
captains and prefects. Younger pupils enjoy leadership roles in drama productions, monitor
positions around the classroom and class assemblies. The school enables pupils to successfully
develop the skills and confidence needed for their future education and beyond.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

44. All the relevant Standards are met.
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Safeguarding

45.

46.

47.

48.

49,

50.

51.

Leaders maintain a vigilant culture of safeguarding and effective safeguarding arrangements.
Safeguarding is a standing agenda item in regular staff meetings, reinforcing its priority across the
school community. The safeguarding policy and procedures reflect the requirements of current
statutory guidance.

Governors maintain effective oversight of the school’s safeguarding policy and practice, including
through termly meetings between the designated safeguarding governors and the designated
safeguarding lead (DSL), and regular audits of the school’s safeguarding provision and training.

Regular safeguarding training, including termly in-house sessions and external courses, ensures that
staff remain knowledgeable and confident about how to respond to and report any safeguarding
concerns, including any that might arise about adults working with pupils. Staff demonstrate a
secure understanding of their responsibilities.

Leaders identify and respond to any safeguarding concerns appropriately and in a timely manner.
Leaders maintain effective collaboration with external safeguarding partners to ensure that pupils
affected by safeguarding issues receive suitable support and refer safeguarding concerns onwards
when appropriate. The DSL maintains suitable safeguarding records that meet the requirements of
current statutory guidance.

Leaders follow strict safer recruitment procedures, ensuring that all required pre-employment
checks are completed before staff begin work. They also carry out online searches on shortlisted
candidates as part of the recruitment process. Leaders maintain the SCR of appointments
meticulously, and the designated safeguarding governors regularly review it for compliance.

The curriculum equips pupils with a secure understanding of how to keep themselves safe, including
when online. Leaders implement a clear policy on mobile phone use, ensuring that pupils, parents
and visitors understand the expectations. Filtering and monitoring systems are rigorously
maintained and tested.

Leaders take a proactive approach to managing contextual safeguarding risks by closely monitoring
attendance, tracking behavioural trends and maintaining awareness of any local concerns or trends.

The extent to which the school meets Standards relating to safeguarding

52.

All the relevant Standards are met.
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School details
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Phone number
Email address
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Information about the school

53. Twickenham Preparatory School is an independent co-educational day school. It was founded in
1969 in Twickenham and moved to Hampton in 1992. The school comprises Pre-Prep, including Early
Years, for pupils from 4-7; Prep for pupils aged 7-11 and Senior Prep for male pupils from 11-13.
Female pupils leave at the age of 11. The school is a charitable trust overseen by a board of
governors.

54. There are 21 children in the early years comprising two Reception classes.

55. The school has identified 44 pupils as having special educational needs and/or disabilities (SEND). A
very small proportion of pupils in the school have an education, health and care (EHC) plan.

56. The school has identified English as an additional language (EAL) for 40 pupils.

57. The school states its aims are to enable each child to thrive personally, socially and academically,
preparing them for the future by creating an environment that promotes wellbeing, encourages
curiosity and celebrates individual success.
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Inspection details

Inspection dates 28 to 30 January 2025

58. A team of three inspectors visited the school for two and a half days.
59. Inspection activities included:

observation of lessons, some in conjunction with school leaders

observation of registration periods and assemblies

observation of a sample of extra-curricular activities that occurred during the inspection
discussions with the chair and other governors

discussions with the headteacher, school leaders, managers and other members of staff
discussions with pupils

visits to the learning support area and facilities for physical education

scrutiny of samples of pupils’ work

scrutiny of a range of policies, documentation and records provided by the school.

60. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?
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